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CREDIT UNION

68th Annual Meeting
October 26, 2020

It is with heavy hearts we must announce the
passing of John Boswell, Board Member at My
Community Credit Union (MCCU). John passed
Saturday evening of non-COVID-19 related causes
and is survived by Leslie Brewer Boswell, his wife, and
Aiden and Norah Boswell, their children.
John and Leslie own Boswell & Associates Real Estate in Midland.
In addition to serving on MCCU’s volunteer Board of Directors
since June of 2016, John was also part of the MCCU Supervisory
Committee. John was active in our community serving on
Midland’s Planning and Zoning Committee and the Permian
Basin Board of Realtors Board of Directors.
John’s contributions to MCCU were many. John was
dedicated to the Credit Union. He provided great
insight, direction and support to the staff at
My Community while serving as a Board
Member for the past 4 years. We at
MCCU, are grateful for his
contributions. He will be
greatly missed.

MY COMMUNITY CREDIT UNION

68th ANNUAL MEETING
October 26, 2020

AGENDA

I.

Call meeting to order

II.

Ascertain that a quorum is present

III.

Approval of 2019 Annual Meeting Minutes

IV.

Chairman & President’s Report – Board Chair, Teresa Clingman

V.

Financial Statements

VI.

Audit Committee Report

VII.

Nominating Committee Report

VIII. Amended Bylaws
IX.

Adjournment
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My Community Credit Union
Board of Directors, Audit
Committee, & Executive Staff
October 26, 2020

BOARD OF DIRECTORS
•
•
•
•
•
•
•
•
•

Teresa Clingman, Chair – Term Expires 2021
Terry Youngblood, Vice Chairman – Term Expires 2020
Bob Billhimer, Treasurer – Term Expires 2020
Glen Luff, Secretary – Term Expires 2021
Steve Shockley, Director – Term Expires 2021
Juan Luna, Director – Term Expires 2022
Charlotte Dunlap, Director – Term Expires 2022
Charlie Harris, Director – Term Expires 2020
John Boswell, Director – Term Expires 2022 (Deceased 2020)

•

Mitzi Baker (Appointed to fill remaining term of John Boswell)

AUDIT COMMITTEE
•

Mitzi Baker, Chairman

•

Tom Finnie

•

Donna Neal

•

Mark Williams

•

Lezlie Veach

•

Stephanie Ramirez

•

Genene DeLeon

•

Skye Westlund

•

Glen Luff

•

Marcus Davis

EXECUTIVE STAFF
•

CEO, Donna Neal

•

CFO, Mark Williams

•

CIO, Randy Stolp

•

COO, Lezlie Veach

•

CLO, Teri Rapp
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My Community Credit Union
68th Annual Meeting
October 26, 2020
Chairman and President’s Report
My Community Credit Union experienced another very successful year in 2019. In 2019, we opened our first
Collin County branch. We expect the expansion into Collin County to lessen the impact of the challenges of
operating in the oil dependent economy of West Texas. The Branch has performed very well, particularly in the
short time it has been opened, showing a profit in the first few months of operation. We look forward to continuing
to expand our services in both West Texas and North Texas.
My Community Credit Union contributed to many worthwhile community events in both volunteer time and
donations. We supported Midland Crime Stoppers, Children Miracle Network, The Samaritan Inn homeless shelter
in Collin County, and various other worthwhile organizations.
We, once again, this year provided scholarships to six well deserving students totaling $15,000.00.
The year-end results are very positive and reflect the great effort from Management and staff. We ended the year
with a membership of 37,525, compared to 35,027 at year end 2018.
The West Texas labor market has seen a hit in the last couple of months as we have seen layoffs and consolidations
related to recent Oil Company mergers. My Community is well prepared for this challenge and we expect to
continue to be financially successful and well capitalized.
The loan portfolio as of year-end 2019 was $339,500,904. This is an increase of $38,400,004 from the previous
year-end. In comparison, the loan portfolio as of year-end 2018 was $301,060,900. This equates to a gain of
12.77% in the portfolio from 2018 to 2019.
The Total Shares balances as of year-end 2019 was $382,879,179. This in an increase of $48,771,539 over the
previous year. In comparison, the Total Shares balance as of year-end 2018 was $334,107,640. This equates to a
14.60% increase from 2018 to 2019.
We charged off $1,951,964 in net loan charge offs during 2019. This is a decrease of $69,363 or 3.43% from 2018
when we had net charge offs of $2,021,327.
We ended the year with total assets of $429,108,307 compared to $382,844,962 at year-end 2018. The Capital ratio
as of year-end 2019 was 9.64% compared to 10.54% as of year-end 2018. We are very pleased with these results,
especially considering we opened our new Allen Branch in late 2018. This can be attributed to quality project
management as well as the efficiencies and process improvements we created during the year.

Respectfully submitted,

Respectfully submitted,

Donna K. Neal

Teresa Clingman

President/CEO

Chairman
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Balance Sheet - Annual Report

Dec 2019

Dec 2018

Variance

Variance %

339,500,904.39

301,060,900.18

38,440,004.21

12.77%

-1,704,585.66

-2,106,904.05

402,318.39

-19.10%

Accounts Receivable

1,513,425.23

1,092,276.91

421,148.32

38.56%

Cash on Hand

6,059,931.80

4,438,606.40

1,621,325.40

36.53%

48,646,619.72

51,998,480.45

-3,351,860.73

-6.45%

1,006,974.17

1,693,570.78

-686,596.61

-40.54%

16,513,196.13

12,978,888.29

3,534,307.84

27.23%

Total Fixed Assets

2,409,155.09

3,147,657.78

-738,502.69

-23.46%

Accrued Income

1,225,661.49

591,048.83

634,612.66

107.37%

All Other Assets

13,937,024.65

7,950,442.84

5,986,581.81

75.30%

429,108,307.01

382,844,968.41

46,263,338.60

12.08%

3,296,971.51

2,087,392.27

1,209,579.24

57.95%

0.00

3,000,863.33

-3,000,863.33

-100.00%

4,063.84

5,174.55

-1,110.71

-21.46%

Accrued Expenses

1,774,089.62

4,088,471.52

-2,314,381.90

-56.61%

Total Liabilities

5,075,124.97

9,181,901.67

-4,106,776.70

-44.73%

Regular Shares

157,468,060.48

147,226,845.90

10,241,214.58

6.96%

Checking Shares

118,337,446.45

112,526,148.13

5,811,298.32

5.16%

Regular Certificates

93,233,438.42

57,179,717.56

36,053,720.86

63.05%

IRA Certificates

13,344,225.12

15,193,928.36

-1,849,703.24

-12.17%

496,000.00

1,981,000.00

-1,485,000.00

-74.96%

382,879,170.47

334,107,639.95

48,771,530.52

14.60%

2,441,367.13

2,441,367.13

0.00

0.00%

38,915,049.06

37,901,915.82

1,013,133.24

2.67%

Net Income

0.00

0.00

0.00

0.00%

Other Comprehensive Income

0.00

0.00

0.00

0.00%

-202,404.62

-787,856.16

585,451.54

-74.31%

41,154,011.57

39,555,426.79

1,598,584.78

4.04%

429,108,307.01

382,844,968.41

46,263,338.60

12.08%

Assets
Loans
Allowance for Loan Losses

Investments
Prepaid Expenses
Land & Buildings

Total Assets
Liabilities
Accounts Payable
Borrowings
Other Liabilities

Non Member Certificates
Total Shares
Regular Reserves
Undivided Earnings

Unrealized G/L Income
Total Equity
Total Liabilities & Equity
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Income Statement - Annual Report

Dec 2019

Dec 2018

Variance

Variance %

18,710,900.37

14,655,640.46

4,055,259.91

27.67%

Income on Investments

1,072,383.95

1,093,032.10

(20,648.15)

-1.89%

Fee Income

9,888,744.33

8,338,581.56

1,550,162.77

18.59%

150,422.12

488,606.64

(338,184.52)

-69.21%

13,591.74

0.00

13,591.74

0.00%

29,836,042.51

24,575,860.76

5,260,181.75

21.40%

8,866,052.26

7,697,345.05

1,168,707.21

15.18%

Travel & Training

182,007.12

220,421.23

(38,414.11)

-17.43%

Association Dues

81,131.14

93,928.59

(12,797.45)

-13.62%

Office Occupancy

1,068,684.10

689,173.47

379,510.63

55.07%

Office Ops/Prof.Svcs

7,735,492.22

5,672,256.94

2,063,235.28

36.37%

363,881.64

307,730.75

56,150.89

18.25%

Loan Servicing

5,812,822.12

3,716,897.68

2,095,924.44

56.39%

Provision for Loan/Leases Losses

1,483,137.13

1,291,752.25

191,384.88

14.82%

39,049.82

23,179.00

15,870.82

68.47%

Cash (Over) and Short

1,510.88

(347.52)

1,858.40

-534.76%

Interest on Borrowed Funds

8,370.95

196,989.82

(188,618.87)

-95.75%

3,155,143.42

1,581,364.65

1,573,778.77

99.52%

25,626.47

(1,079.79)

26,706.26

-2473.28%

28,822,909.27

21,489,612.12

7,333,297.15

34.12%

1,013,133.24

3,086,248.64

(2,073,115.40)

-67.17%

Income
Income on Loans

Misc. Operating Income
Misc. Non-Operating Income
Total Income
Expenses
Compensation & Benefits

Advertising & Promotions

Regulatory Exam Expense

Dividend Expense
Operating (Gain) Loss
Total Expenses
NET INCOME
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Nominating Committee Report
The Chairman for the Nominating Committee for 2020 is John Boswell. There are two additional Committee
Members, Steve Shockley and Juan Luna. The 2020 Slate of Board of Directors for the three expiring terms
have been selected and the nominees are:
ROBERT BILLHIMER
Robert (Bob) Billhimer, a retired FBI Special Agent, was first a Board of Director with Midland Government
Employee’s FCU from September 1980 to October 2000. He has continued as a Board Member after the merger
into My Community CU from October 2000 to present. Bob’s FBI duty offices have been Washington, D.C.;
Cleveland, OH; Akron, OH, El Paso, TX and Midland, TX. Bob retired in Midland on December 30, 1993 after 37
years of FBI service. Bob was an FBI Special Investigator (contractor) after his retirement from September 1996
until July 2006. Bob has a Bachelor’s Degree in Business Administration from the University of Maryland.
TERRY YOUNGBLOOD
Terry has a BBA degree from Sul Ross State University majoring in accounting. After graduation, Terry worked
as the first Assistant for the Ector County Auditor’s Office and the assistant Business Manager for what was the
Odessa Junior College. He then joined the FBI as a Special Agent Accountant and worked primarily white collar
crime cases. He retired from the FBI after serving 30 years. He has lived in Midland for 12 years. He has a Private
Investigator’s license. He was a past president and current board member of Midland Crime Stoppers. He joined
what is now My Community Federal Credit Union. Terry previously served on the Supervisory Committee at My
Community. He has served on the Board of Directors for My Community CU since March of 2011.
CHARLIE HARRIS,
Charlie Harris has lived in Midland since 1948. He has been an insurance agent since 1969, having won several
awards with his primary company, Farmers Insurance Group. He and his wife Nita recently celebrated 51 years
of marriage. They have 2 kids and 3 grandchildren. He has previously served as a board member of FEAPAC
(Farmers Employees & Agents Political Action Committee), Spur Landing HOA in Cloudcroft NM, Midland-Odessa
Life Underwriters, and Westside Optimist Club. He currently serves on the boards of Manor Park of Midland,
Crime Stoppers of Midland, Grandridge Park HOA, and My Community CU. He originally served as a member of
the Supervisory Committee for My Community and moved to the Board of Directors in 2014.

Nominations will not be taken from the floor.
If you are interested in submitting an additional name for consideration, you must (1) request a formal
petition (2) collect signatures from 250 eligible voters and (3) submit the petition request along with
signatures to My Community prior to March 1, 2020. For any additional information or to receive a petition,
please contact the Nominating Committee at 432-687-8470.
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68 Annual Meeting
October 26, 2020
Products & Services Offered Report
AccountsOffered:
Free KASASA Reward Share Draft Account
Share Account
Basic Draft Account
Prime Time Share Draft Account
CU Succeed Account
Youth Share Account
Fresh Start Share Draft Account
Money Market Account
Christmas Club Account
Certificate of Deposit Account
IRA Account
Business Account

Lending ProductsOffered:
Personal Loan
Share Secured Loan
Auto Loan
Recreational Vehicle Loan
Partially Collateralized Loan
Student Loan
Credit Card (Consumer, Business & Rewards)
Mortgage Loan
Home Equity Loan
Home Improvement Loan

Other Services Offered:
Online Banking
Bill Pay
Online Loan Application
My 24/7 Automated Phone Service
Night Deposits
EMV Debit Cards
EMV Credit Cards
Mobile Application
ATMs with Deposit Feature
Remote Deposit Capture
Identity Theft Protection
Saturday Hours
Coin Counter Machines
Cashier’s Checks
Money Orders
High School Financial Education Courses
Investment Services
Notary Services
Medallion Stamp Guarantee
Wire Transfers
ACH Debits/ Credits /Originations
Online Account Opening
Mobile Wallet (Apply Pay & Android Pay)
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68 Annual Meeting
October 26, 2019
Changes since the Last Annual Report

Services Removed
Land Loan
Commercial Real Estate Loan
Commercial Equipment Loan
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CREDIT LINION DEPARTMENT
John J. Kolhoff

Robert W. Etheridge

Deputy Commissioner

Commissioner

August 12,2020

Donna K. Neal, President/CEO
My Community Credit Union
600 W. Louisiana
Midland, Texas 79701

certification of Resolution of Standard Amendment to credit union Bylaws'

Re

Section 3.05.
Dear Ms. Neal:

find enclosed your Certification of Resolution of Standard Amendment to Credit Union
Bylaws, approved on August 12,2020. In accordance with TEX. FIN. CODE $122.011(d), these

Please

amendmenti should be reported to the credit union's membership not later than the next membership
meeting.

If you have any questions,

please do not hesitate to call.

Sincerely,

QI
J

J.

Kolho

ommtssroner

JJll/iv
Enclosure

914 East Anderson Lane

.

Austin, Texas 78752-1699 o TelePhone

(512) 837-9236

o Fax (512) 8324278
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C,{TION OI' RIISOLUTION 0I' NON.STANDAITD
ANlI]ND]\,IT]N'T TO CRODIT UNION I]YLAWS

CT]ITTI F'I

we. the undersigued, chairperson of the Board and secretary 0f My community

Credit Union, Mi<iland, 'l'exas, charter number 956' herebl'certify:

That notice of tiie meeting refened to belorv, together rvith a copy of lhe proposed
amendment or amett<iments, rvas given as provided by the bylals'

1.

2.
.q.ugust

3.
ol

-lhat

pursuant thereto, a regular nleeting ofthe Board of this credit union rvas held on

_71h_ -,2020.
Thar there rvete

the proposal and

that

nrentbers present and
-E votes were cast in lavor.
proposal.
I'he lollorving resoltttion
ui,t"s tu"r" casl against such

0 -li-

-

wa; lherelore adopted.

ull IT RESOLVED, rhat Chaptcr lII,

Scction 3.05 of the credil union's bylarvs be amended
to adcl a rerv Section 3.05(h) to hereatler read as {bllor'vs:
Section 3.05

(h)

Annual Meeting. Emergency exceplion to in-person quorunl requirement The credit
union may hold its annJal nteeting o1'the nrembers, and special member meetings .for
authorized purposes, virtually and rvithout an itt-pers<lu quorul.l if all o{'the lollou'ing
ol
conditions appiy,rna are certified in meeting rninutes by a t.esolulion ofthe nrqority
a quorun) of the board of directors:
r At leasl one ol the follorving is locatcd in an area rvhere a l.cderal, state, or

.
.
4.

lvlllEl'iNcS Ol' MEfvlllElts

local aulhoriry has declared a statf of cmergency or major disaster:
c all or part of a commutlity the credrt unioll serves; ot'
o the credit uniou's lteatlquarlers'
,fhe
credit union lras the technoiogical capacity to fhcilitate virtual meeling
attendal'lce, vo:ing, and pat.1icipation
to a
N{embers receive at least sevetl days' advance notice of the change
join'
vittual nreeting lbilllat alld approll:'iate illslructiolls lbr horv to
parlicipate, and vote duling the virtual tleel'ing

'rhat the fbregoing resolution has been entered in full in minutes of the nreeting ol this

credit union.

rpersol of t

Board

tarY

{00678789.0OCX)
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Approved this

/ z?auyof

Credit U

C

,4r^-l ,,

7

gk

,zo 2'<>.

lsslon
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CREDIT

UNION

DEPARTMENT

John J. Kolhoff

Robert

Commissioner

Deputy

August

Donna

W. Etheridge
Commissioner

20, 2020

K. Neal, President/CEO

My Community

Credit

Union

600 W. Louisiana
Midland,
Re:

Texas 79701
Application

to Amend

Bylaws,

Section

5.04

Dear Ms. Neal:
Enclosed
Bylaws,

find your signed Certification
Section

requirements

5.04 (Meetings

of Resolution

of Directors),

of Non-Standard

approved

found in the TEX. FIN. CODE § 122.053(f)

If you have any questions,

on August
while

Amendment

to Credit

Union

20, 2020. Please be aware of the

incorporating

this bylaw

amendment.

please do not hesitate to call.

Sincerely,

JJK/iv
Enclosure

914 East Anderson Lane

*

Austin, Texas 78752-1699 * Telephone (512) 837-9236 * Fax (512) 832-0278
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CERTIFICATION

OF RESOLUTION

AMENDMENT

TO CREDIT

OF NON-ST
UNION

ANI)ARD

H\LA1VS

'v\lc, tlic undersigned, (')iairpcrson of' the I)o:ii'd anil Scci'c(ai'y uf' My C'oinmui'iit>'
Crcdit (,!nicin. :'vFidl:iiicl,Texas. c!tarter numbcr 956, )icreby ccrti5':
].
'l-li:it nciticc or l)ic mccting rd'ci'rcd to bclmv, togctl'ici' ivitli a cnliy o( tlic I-u'oposcd
cuncnJincnt 01'aincnJinents, svasgn'ci'i as lirosiidcd by tlic h>'lais's.
Tliat litirsuant tlicrcici, a i'cgulai' incctiiig of"(lie Bo;ird of-tliis ci'cdit tinion ivas )icld oil

3.

I'hat

t)ierc

incinbci-s pi'cscnt an(l tliat
S
votes si'ci'c cast in l';iviir
votcs svcrc cast against sucli Iiroposal. Tlic faol)ou'ing rcsuiution

H

('i'el'l:

of" tlic liiol'irisal :'ind 0
is'as tlici'd"orc

adoptcd.

11E IT RESOLVEI'),
aincnJcd

to l'ici-caf'lcr

tl'iat Cli;ilitcr
rcaci

V, Section 5.04(b) ofa the

Section

directors

:ts

foi

S l"IS'l(ll'lS

l-ic

5.04 :'JLEL'T'l',<GS- ()F I-)tRE(a I'(]"S

('i'i) Meeting hy Tc.leplmnc or Electronic
prnvisitins

unit)n

ci'cilil

as !'tilloyvs:

any of!icr

rncc(ing

n'iay be field by tclcplicine

i'+lc:nis. Stib.p'ct tt-i ilic s.nnc nilicc :uid (lllill'lllll

ol" tlic boai'd
con('ct'cncc

of' dircctui's.

call ur otlicr

:uiy

inc,:lnig

clecti't"inic

rif tl'ic l'ici,n'J

means in vi'hicli

(11'

:ill

oi'

ccrtairi of' tlic dircctoi's are not pl'iysically )ircsci'il :it tl'ic l'ilacc c'il-tlic meeting l:iril ncvci'tliclcss
are

cciun(ccl

;iccchs.

as

pi'cscnt

:uiJ'

in

('iai'ficip,tie

I)ie

conduct

t)icrcti!a

lay

means

of'

i'cinolc

r'icft+rc ;my regular inccting inci>' lie licld by cim!acrcncc call oi' otl'ici' clccti'onic inc;.iiis,

tlie membci's t>f' tlic board of- dii'cctni's imist be lirtniidcd wi(li a ts'rittcn c'til'iy (11-tlie agcn<la :rnd
copies or an>' rnalci'ials t)'ial ssill t'ic discussctJ. h4inuLcs yvill be kcl':it in kite siirnc m.innei' .lS I'l11
:uiy otlicr n'iecting n(' tlie boai'il of dit'cctors. For the l'icii-poscol" detcrmiriing t!'ic pi'cscncc ul" ii
quoi'um ;uxl f'oi' all vu(ing ptii)'iobcs cit sucl'i :i inccting, all ciii'cctors li.u'ticipating in tlic inccting
s)-i:ill bc coi'isidcrcd )ircbcnt and :icting. cxccpt ivl'ici'c a pci'son )iarticiliatcs iii tl'ie inccting l"ni'
tlic cxpt'css
ptii'pnsc
or olijccting
to tlic iraris;iction
of :ll]j busincss t'in tlic gi'cnind
t)i:if
tlic
inccting is no( lasvl'ul5' called cir cunvcncd.
-1. 'l-l'iat tlic l'oregoing

rcsohitiori)iashcenenteredin t'ull ii-i ry3jqtitc>,of' tiie inectinHi,of' lliis

crcdit union.

61;-"'Jiv';A
/

)SJC4ctarv
r==i

l00[i7

2,,

2,)

U9il6. DOCX'
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STANDARD BYLAWS FOR
STATE CHARTERED CREDIT UNIONS
CHAPTER I. NAME, DEFINITION AND PURPOSE
Section 1.01. NAME
The name of this credit union shall be as stated in the Articles of Incorporation.
Section 1.02. PURPOSE
The purpose of this credit union is, consistent with applicable law, to engage in any
business or activity and provide any service that may benefit the members.
Section 1.03. DEFINITIONS
(a) Act. “Act” or “Credit Union Act” means the Texas Finance Code, Title 3, Subtitle D.
(b) Board. “Board” or “Board of Directors” means the Board of Directors of the credit
union and “Director” means a member of the Board.
(c) Commission. “Commission” means the Texas Credit Union Commission.
(d) Commissioner. “Commissioner” means the Texas Credit Union Commissioner.
(e) Department. “Department” means the Texas Credit Union Department.
(f) General Parliamentary Procedure. “General Parliamentary Procedure” means the
rules and precedents governing meetings not specifically found in law or these bylaws
that are usually found in Robert’s Rules of Order.
(g) Loan. “Loan” includes lines of credit and all other sources of credit and methods of
financing.
(h) Members of the Family. "Members of the family" shall be as specified by the board of
directors in written policy.
(i) Official. A person who is an officer or a member of the Board of Directors, credit
committee, or other volunteer committees (including elected or appointed loan officers or
membership officers) established by the Board of Directors.
(j) Person. “Person” may include an individual, partnership, corporation, association,
government, governmental subdivision or agency, business trust, estate, trust or any
other public or private entity.
(k) Written, Written Form, or In Writing. In addition to paper documents, information
produced, stored, or communicated electronically is considered to be ‘written,’ in
‘written from,’ or ‘in writing’ if it is contained in or on an electronic record capable of
retention by the recipient at the time of receipt.
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CHAPTER II. OFFICES
Section 2.01. PLACE OF BUSINESS
The principal place of business of this credit union shall be as stated in the Articles of
Incorporation.
Section 2.02. OTHER OFFICES
Additional offices and service facilities may be established within or outside the State of
Texas by board action if they are reasonably necessary to furnish services to the membership
and provided that prior written notice is given to the Commissioner.
CHAPTER III. MEMBERSHIP, MEETINGS AND ELECTIONS
Section 3.01. FIELD OF MEMBERSHIP
The field of membership in this credit union is limited to the following persons: 1
Persons who live, work, worship, or attend school in, and businesses and other legal entities
located in Midland, Ector, or Collin Counties, Texas, spouses of persons who died while within the
field of membership, volunteers in the community, and organizations of such persons

and members of the family of such persons.
The field of membership also includes employees of the credit union and members of their
families.
Section 3.02. APPLICATION FOR MEMBERSHIP
(a) Written Application. Each application for membership must be made in writing in
the form prescribed by the board of directors.
(b) Admission to Membership. An applicant eligible for membership may be admitted
to membership by the affirmative vote of the board of directors, at any board meeting, or by a
membership officer appointed in accordance with these bylaws and the applicant shall
become a member and be entitled to the rights and privileges of a member upon (1) paying
the membership fee, if any, as set by the board of directors, and (2) establishing the minimum
qualifying account balance as prescribed by written board policy.

1

The Commission has promulgated standard optional provisions which may be used in addition or as an alternative to specific
designations.

2

Page 32

(c) Minors. Minors may be admitted to membership on the same conditions that apply to
adults with the following exceptions: (1) No minor may vote until attaining the age of
18_____; and (2) No minor may become a director or committee member until attaining the
age of __18__.
Section 3.03. CONTINUED MEMBERSHIP
Once a person is approved and qualified for membership, that person may remain a
member until the person chooses to withdraw or is expelled in accordance with these bylaws.
Section 3.04. EXPULSION FROM MEMBERSHIP AND FORFEITURE
OF MEMBERSHIP
(a) Expelling a Member. Based upon a finding of good cause, the board of directors may
vote to expel a member of the credit union. Good cause shall include, but not be limited to:
(1) Failure to maintain the requirements necessary for membership; (2) Physical abuse or
assault, harassment or multiple instances of verbal abuse of an employee, an officer, a
director, or another member of the credit union; (3) Neglect or refusal to comply with
provisions of the Credit Union Act, Commission rules, these bylaws, or the articles of
incorporation; (4) Conviction of a felony; (5) Habitual neglect to pay obligations or default
on an obligation resulting in a financial loss to the credit union; (6) Causing a financial loss
to the credit union by means of theft, malfeasance, or misconduct; and (7) Insolvency or
bankruptcy. After an initial vote to expel, the board must give written notice to the member
of the right to a hearing upon written request and must therein inform the member of the
cause for expulsion and of the procedure for expulsion. Forty-five (45) days after the date of
notice, the expulsion automatically becomes final unless the member has responded with a
written request for a hearing and appears at the hearing when scheduled as provided for
herein. Upon receiving such a request, the board shall schedule a date for the hearing which
must be within forty-five (45) days after receipt of the request. No less than fifteen (15) days
prior to the hearing, the board must send to the member written notice of the date, time and
place for the hearing. After the hearing, the board shall again vote on whether to expel the
member. The member is expelled if a majority of the board votes to expel.
(b) Continuing Liability. An expelled member shall remain liable for any sums owed to
the credit union for loans or other purposes.
(c) Automatic Forfeiture of Membership. Members whose loans or extensions of credit
are defaulted and charged off as a loss automatically forfeit membership. If any funds on
deposit are not applied toward the loan balance or any other indebtedness of the member, the
credit union shall, within a reasonable time, close all accounts of the member and mail the
funds to the member. Reinstatement of membership in case of forfeiture may only be by
majority vote of the board of directors.
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(d) Exception. Notwithstanding subsection (a), a member that does not maintain the
minimum qualifying account balance in accordance with §3.02(b) of these bylaws will be
sent written notification that failure to maintain the minimum balance required indicates that
the member no longer wishes to participate in the affairs of the credit union. The member
will be given forty-five (45) days from the date the letter is mailed to notify the credit union
of his or her desire to maintain membership and meet the minimum share or other qualifying
account requirements. A member’s failure to appropriately respond within the indicated
timeframe will be considered a request to close the account and withdraw all funds, thereby
voluntarily terminating membership in the credit union.
(e) Unacceptable Conduct. If the unacceptable conduct of a member poses an imminent
threat to the safety or welfare of any officer, director or employee, the president, the
president’s designee, or the board may temporarily suspend the member. If a suspension is
imposed, the member may be denied all services except the right to maintain a share account
and the right to vote at annual and special meetings. The board shall provide the member
with a written notice of suspension that includes a statement of the alleged facts that form the
basis of the suspension. The suspension becomes effective upon service of the notice upon
the member. By its terms the suspension automatically converts to an expulsion 45 days
from the date of notification, unless prior thereto, the board takes action to stay, modify or
extend the suspension. A member served with a notice of suspension may apply to the board
for a stay of the suspension pending the completion of the expulsion procedures contained in
subsection (a) of this section. Before implementing the provisions of this subsection, the
board of directors will establish written policies regarding member conduct on credit union
premises and the potential sanctions which may be imposed against a disruptive or abusive
member.
Section 3.05. MEETINGS OF MEMBERS
(a) Annual Meeting. The credit union shall hold an annual meeting of the members
before June 1 of each year, in a county within Texas in which an office of the credit union is
located, at such time and place as the board of directors shall determine to be convenient to
the membership.
(b) Special Meetings. Special meetings shall be held by order of the directors or upon
written request to the board of directors of at least two percent (2%) of the members or five
hundred (500) members, whichever is less. Notice of any special meeting shall state the
purpose for which it is to be held and no other business other than that related to the stated
purpose shall be transacted at the meeting. The board of directors must schedule the meeting
within forty-five (45) days of the request unless the time is extended by the Commissioner.
(c) Notice of Meetings. Notice of all meetings shall be given by the secretary who shall,
at least fifteen (15) days before the date of the meeting, post a notice thereof in a conspicuous
place in each office of the credit union and shall mail, or hand in person, to each member a
notice of the meeting; except that if the annual meeting is to be held during the same month
as that of the previous annual meeting, and if this credit union maintains an office that is
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readily accessible to members and that maintains regular business hours, and if the board so
determines, notices of the annual meeting may be given by posting the notice thereof in each
office of the credit union in a conspicuous place where it may be read by the members, at
least thirty (30) days prior to such meeting. Any meeting of the members, whether annual or
special, may be held without prior notice, at any place or time, if all the members entitled to
vote thereat who are not present at such meeting shall in writing waive notice thereof before
or during the meeting. (Refer to Texas Finance Code, §122.052 for voting rights). The
notice for either the annual or a special meeting shall state the nature of the business to be
transacted.
(d) Conduct of Meetings. Annual and special meetings shall be presided over by the
chairman of the board or the chief executive officer, or if neither the chairman or chief
executive officer is present, by such other officer as designated by the board of directors.
The presiding officer shall determine the order of the business. General parliamentary
procedure shall be followed in all meetings of the membership where procedure is not
specifically defined in these bylaws.
(e) Quorum. At annual and at special meetings, a majority of the members shall
constitute a quorum, provided, however, that at any time the membership of the credit union
increases to such extent that a majority of such membership is in excess of twenty-five (25)
members, then twenty-five (25) members shall constitute a quorum. If no quorum is present,
an adjournment may be taken to a date not less than seven (7) nor more than fifteen (15) days
thereafter; and the members present at any such adjourned meeting shall constitute a quorum,
regardless of the number of members present. At least seven (7) days prior to any such
adjourned meeting, the secretary shall post notice of the adjourned meeting in a conspicuous
place in the office of the credit union.
(f) Voting. No member may vote by proxy. An organization, incorporated or otherwise,
holding membership in the credit union may only be represented by one person authorized to
represent it and said authorization shall be maintained on file in the credit union.
(g) Act of Membership. A decision made by a majority vote of the members present at
any duly held meeting at which a quorum is present is an act of the membership.
(h) Annual Meeting. Emergency exception to in-person quorum requirement. The
credit union may hold its annual meeting of the members, and special member meetings for
authorized purposes, virtually and without an in-person quorum if all of the following
conditions apply and are certified in meeting minutes by a resolution of the majority of a
quorum of the board of directors:
• At least one of the following is located in an area where a federal, state, or local authority
has declared a state of emergency or major disaster:
 all or part of a community the credit union serves; or
 the credit union's headquarters.
• The credit union has the technological capacity to facilitate virtual meeting attendance,
voting, and participation.
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• Members receive at least seven days' advance notice of the change to a virtual meeting
format and appropriate instructions for how to join, participate, and vote during the virtual
meeting.
Section 3.06. ELECTIONS
(a) Election Rules. The board of directors shall prescribe election rules, including the
procedure to be followed in the event of a tie vote, as part of their written board policy.
(b) Qualification of Directors. No person may be elected or appointed as a director
unless that person2 meets the requirements specified in the Credit Union Act and
Commission rules adopted thereunder.
(c) Nominating Committee. At least one hundred twenty (120) days prior to each annual
membership meeting, the chairman of the board with board approval shall appoint a
nominating committee of not less than three credit union members in good standing. It shall
be the duty of the nominating committee to nominate at least one member for each board
vacancy, including any unexpired term, for which elections are to be held. The nominating
committee shall file its nominations with the secretary of the board at least ninety (90) days
prior to the annual meeting, and the secretary shall notify members at least seventy-five (75)
days prior to the annual meeting that nominations for vacancies may also be made by petition
signed by one (1%) percent of members with a minimum of twenty (20) and a maximum of
five hundred (500).
(d) Notice. The written notice to members must indicate that there will be no nominations
from the floor and the election will not be conducted by ballot when there is only one
nominee for each position to be filled. A brief statement of qualifications and biographical
data in a form approved by the board of directors will be included for each nominee
submitted by the nominating committee with the written notice to members. The written
notice must state the closing date for receiving nominations by petition. In all cases, the
period for receiving nominations by petition must extend at least thirty (30) days from the
date that the petition requirement and the list of nominating committee’s nominees are
mailed to the members.
(e) Petition. Nomination by petition must be filed with the secretary of the board at least
forty (40) days prior to the annual meeting. Each nominee by petition must submit a brief
statement of qualifications and biographical data in a form approved by the board of
directors. The secretary of the board will ensure that nominations by petition along with
those of the nominating committee are posted in a conspicuous place in each credit union
office at least 30 days prior to the annual meeting.
(f) Vote. All elections are determined by plurality vote. When only one member is
nominated for each position to be filled, the chairman of the board may take a voice vote or
declare each nominee elected by general consent or acclamation at the annual meeting.
2

The membership requirement may not exceed 12 months.
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CHAPTER IV. POWERS OF CREDIT UNION
Section 4.01. GENERAL REQUIREMENTS
(a) Confidentiality. The officers, directors, advisory directors, committee members, and
employees of this credit union shall hold in strict confidence all proprietary information of
the credit union, all transactions of this credit union with its members, and all information
respecting their personal affairs, except to the extent deemed necessary by the board of
directors in accordance with written board policy and subject to the provisions of the Act, the
Commission rules and these bylaws.
(b) Availability of Books and Records. All books of accounts and other records shall be
available, at all times, to the directors. Upon board approval, committee members may have
access to certain credit union information and records that are germane to their particular area
of service, according to written policies established by the board. The articles of
incorporation and bylaws of this credit union shall be made available for inspection by any
member. The board of directors will establish written policies regarding members' access to
the articles of incorporation, bylaws, rules, guidelines, board policies, and copies thereof.
(c) Corporate Records. Copies of the articles of incorporation, the bylaws, and any
amendments thereto, shall be preserved in a place of safekeeping. Returns of nominations
and elections and proceedings of all regular and special meetings of the members and
directors shall be recorded in the minute books of this credit union. The minutes of the
meetings of members, the board of directors and committees shall be signed by their
respective chairmen or presiding officers and by the persons who serve as secretaries of such
meetings.
Section 4.02. EVIDENCE OF TRANSACTIONS
Money paid in or out on account of shares, deposits, loans, interest, fees, or fines shall be
evidenced as prescribed by the board of directors, provided that such evidence identifies the
person withdrawing or authorizing withdrawal of cash, the person paying out cash, the
amount and nature of each transaction, and is consistent with industry practices. The credit
union shall provide periodic written notice to the member, no less frequently than once each
year, of the status and balance of all accounts.
Section 4.03. ENTRANCE FEES
The board of directors may establish an entrance fee for membership.
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Section 4.04. EXPENSES, FEES AND PENALTIES
(a) Loan Fees and Expenses. In accordance with the Credit Union Act, the credit union
may require members to pay all reasonable expenses and fees incurred in connection with
making, closing, disbursing, extending, readjusting or renewing a loan. Such fees and
expenses are in addition to interest.
(b) Late Fee. The credit union may charge a member a penalty on each loan payment not
paid in full within ten (10) days of its due date. The credit union and borrowing member
may agree and stipulate to a reasonable penalty on the amount of any installment or other
amount in default. The board of directors in a written policy shall establish the maximum
penalty for a delinquent payment. Such penalties do not constitute interest and only one
penalty may be charged on each past due payment.
(c) Other Fees and Charges. The board may levy and collect other fees and charges
subject to any limitation imposed by applicable law.
CHAPTER V. DIRECTION OF AFFAIRS
Section 5.01. BOARD OF DIRECTORS
(a) Number of Directors. The board of directors of this credit union shall consist of
_____9______________ individual members who shall be elected as provided in these
bylaws. (The number of directors cannot be less than five). All of the directors shall be
members of this credit union. No reduction in the number of directors may be made unless
corresponding vacancies exist as a result of deaths, resignations, expiration of terms of office
or other actions provided by these bylaws.
(b) Employees on Board of Directors.
No director or immediate family member of a director may be a paid employee of the credit
union.
(c) Term of Office. Regular terms of office for directors shall be for ____3______ years.
(The term of office cannot be greater than three years). All regular terms must be for the
same number of years, and directors shall hold office until successors are elected and have
qualified unless disqualified or removed. The regular terms must be fixed at the beginning,
or upon any increase or decrease in the number of directors, such that approximately an equal
number of regular terms must expire at each annual meeting.
(d) Vacancies. Vacancies on the board of directors will be filled by election at each
annual meeting by and from the membership of the credit union.
(e) Terms. Directors may serve more than one term.
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(f) Honorary Directors. The board may appoint not more than six honorary or advisory
directors who serve at the pleasure of the board and who advise and consult with the board
and aid the board in carrying out its duties and responsibilities. An honorary or advisory
director is not considered a member of the board and is not entitled to vote on any matter
before the board but, if the Board so determines, may participate in deliberations of the
board. An honorary or advisory director need not be eligible for membership in the credit
union.
Section 5.02. VACANCIES ON THE BOARD OF DIRECTORS
Any vacancy occurring on the board of directors shall be filled within sixty (60) days from
the date the vacancy occurred, by a majority vote of the directors then holding office.
Directors so appointed shall hold office only until the next annual meeting at which any
unexpired terms shall be filled by vote of the members, and until the qualification of their
successors. The Commissioner may, for good cause shown, extend the period of time for
filling a specific vacancy.
Section 5.03. CERTIFICATE OF ELECTION
The chairman of the board and the secretary shall execute a certificate of election that sets
forth the names and addresses of the officers, directors, and committee members elected or
appointed, and shall file a copy of the certificate of election with the department within fortyfive (45) days after the election or appointment, and on forms supplied by the department for
that purpose. Such forms may provide for other information as deemed appropriate by the
Commissioner.
Section 5.04. MEETINGS OF DIRECTORS
(a) Frequency of Meetings. Regular meetings of the board of directors shall be held at
least monthly. The chairman of the board, or in his or her absence the vice-chairman, any
other board officer, or the president, may call a special meeting of the board of directors at
any time, and shall do so upon written request of any three (3) directors. Because of the
confidential nature of their duties, the board of directors shall prescribe written policy
governing the attendance at board meetings by persons other than directors. Notice of
meetings of the board of directors shall be given in such a manner as the board of directors
may from time to time, prescribe by written policy.
(b) Meeting by Telephone or Electronic Means. Subject to the same notice and
quorum provisions as for any other meeting of the board of directors, any meeting of the
board of directors may be held by telephone conference call or other electronic means in
which all or certain of the directors are not present at the place of the meeting; provided,
however, that all the directors counted as present can speak to and be heard by the other
directors during the meeting. Before any regular meeting may be held in this manner, the
members of the board of directors must be provided with a written copy of the agenda and
9
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copies of all materials that will be discussed. Minutes will be kept in the same manner as for
any other meeting of the board of directors. For the purpose of determining the presence of a
quorum and for all voting purposes at such a meeting, all directors participating in the
meeting shall be considered present and acting, except where a person participates in the
meeting for the express purpose of objecting to the transaction of any business on the ground
that the meeting is not lawfully called or convened.
(c) Actions Without a Meeting. Any action required or permitted to be taken by the
board of directors under any provision of the Credit Union Act may be taken without a
meeting if all members of the board shall individually or collectively consent in writing to
the action. The written consent or consents shall be filed with the minutes of the proceedings
of the board. Any action by written consent shall have the same force and effect as a
unanimous vote of those consenting directors. Any certificate or other document filed under
any provision of the Credit Union Act that relates to action so taken shall state that the action
was taken by unanimous written consent of the board of directors without a meeting and that
these bylaws authorize the directors to so act, and that statement shall be prima facie
evidence of such authority.
(d) Confidentiality of Board Deliberations. The officers and directors shall hold in
confidence all matters presented to the board for deliberation or determination, except when
permitted by applicable law.
Section 5.05. QUORUM
A majority of the number of directors shall constitute a quorum for the transaction of
business at any meeting thereof, but fewer than a quorum may adjourn from time to time
until a quorum is in attendance.
Section 5.06. MAJORITY ACTION
Every act or decision done or made by a majority of the directors present at any duly held
meeting at which a quorum is present is an act of the board of directors. Each director who is
present at a meeting will be deemed to have assented to any action taken at such meeting
unless the director's dissent to the action is entered in the minutes of the meeting, or unless
the director shall file a written dissent thereto with the secretary of the meeting or shall
forward that dissent by registered mail to the secretary of the credit union immediately after
the meeting.
Section 5.07. REMOVAL OF DIRECTORS
(a) Automatic Removal. Any director who fails to attend three (3) consecutive regular
board meetings without due cause, or who fails to attend six (6) regular meetings within any
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twelve-month period following the director’s election/appointment is automatically removed
from office. A new individual shall fill a vacancy occurring in this manner within sixty (60)
days, unless extended by the Commissioner, in accordance with §5.02 of these bylaws.
(b) Removal for Cause. Any director may be removed from office for good cause by a
majority vote of the board of directors at a regular meeting or a special meeting of the board
called expressly for such purpose. Notice of the meeting must specify the director who is
subject to removal. Good cause for removal shall be the failure to perform the duties
devolving upon such person as a director, including, but not limited to: (1) Physical abuse or
assault, harassment or multiple instances of verbal abuse of a member, employee, officer or
other director of the credit union; (2) Misapplication of credit union funds; (3) Breach of
fiduciary duty; (4) default on payment of a voluntary obligation to the credit union or has
otherwise caused the credit union to incur a financial loss; (5) Neglect or refusal to comply
with provisions of the Credit Union Act or Commission rules, these bylaws or the articles of
incorporation; (6) Conviction of a felony; (7) Conviction of a misdemeanor involving moral
turpitude; (8) Failure to maintain confidentiality relating to credit union transactions and the
financial affairs of its members; and (9) The failure to perform the duties of a director. Prior
to a vote on removal, the director must be afforded an opportunity to be heard at such
meeting. Any vacancy or vacancies occurring as a result of removal under this provision
must be filled within sixty (60) days, unless extended by approval of the Commissioner, in
accordance with §5.02 of these bylaws.
(c) Recall. Any director or the entire board of directors may be removed by recall of the
members as provided by Commission rules.
(d) Notification to Commissioner. The credit union shall notify the Commissioner in
writing within ten (10) days of the removal of any director pursuant to this section.
Section 5.08. COMMITTEES
(a) Executive Committee. The board of directors may appoint from its own number an
executive committee of not less than three (3) persons to exercise, between meetings of the
board of directors, such authority as may be specifically delegated to it by the board of
directors. The executive committee shall report to the board of directors the activities it has
taken between meetings of the board of directors, and a report of such activities shall be
placed in the minutes of the board of directors. The president, if also a director, may not
serve on the executive committee.
(b) Other Committees. The board of directors may from time to time designate persons
to constitute committees, including an audit committee, which shall have and may exercise
such powers as the board of directors may determine and specify. The board of directors
shall have the power at any time to change the number and members (with or without cause)
of any such committee, to fill vacancies and to discharge any such committee.
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Section 5.09. DUTIES AND POWERS OF DIRECTORS
The board of directors shall have the authority and responsibility for the general direction
and control of the business affairs, funds and records of this credit union and shall be
responsible for its safety and soundness. The board may exercise any and all powers granted
by law to boards of directors of corporations, including those powers set forth in the statutes
of the State of Texas regulating the organization and operation of credit unions. The board of
directors may delegate to others, including the president, other officers or committees, the
performance of these duties, including the authority to further delegate these duties;
provided, however, the board in delegating such duties is not relieved from the responsibility
for the performance of such duties. All such delegations must be recorded in the minutes of
the board and include: (1) the person or persons authorized to exercise the delegated powers;
and (2) appropriate guidelines and limitations for the exercise of such delegated powers.
In addition to the duties customarily performed by boards of directors, the board of
directors shall perform the following special duties and all other duties enumerated in these
bylaws, in the laws of the State of Texas pertaining to credit unions, and in the Commission
rules, including:
(a) To direct the affairs of the credit union in accordance with the Credit Union Act,
Commission rules, articles of incorporation, these bylaws, and sound business practices.
(b) To assure formulation and adoption of written policy statements that will ensure
conformity with the Credit Union Act and Commission rules for the following:
(1)
(2)
(3)
(4)
(5)
(6)
(7)

The field of membership,
Lending,
Deposit accounts,
Investments,
Internal control and audit procedures,
Employee policies,
Any other matter for which a written board policy is required by law, Commission
rule or these bylaws.

(c) To provide general direction and governance of credit union affairs, as distinct from
operational management of the credit union, so that the board can assure itself through
knowledgeable and responsible inquiry that the credit union's operating management has
performed satisfactorily. The directors must direct and monitor the affairs of the credit union
without being involved in everyday managerial activities.
(d) To monitor and evaluate the credit union's performance and financial condition,
including the credit union's estimated solvency ratio, and to assure that a timely, adequate
reporting and information system keeps directors knowledgeable at all times.
(e) Purchase from a fidelity company authorized to do business in this state a blanket
fidelity bond in accordance with the Credit Union Act and Commission rules.
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(f) Determine the rate(s) of interest on loans, and the rate(s) of interest refunds, if any, to
be paid to borrowing members subject to the limitations of the Credit Union Act.
(g) Declare dividends and interest refunds in the way and manner as provided by these
bylaws, and Commission rules.
(h) Determine the terms, conditions, and rate(s) of interest to be paid on deposits.
(i) Determine the limits on shares and deposits which may be owned by a member.
(j) Authorize the conveyance of property.
(k) Designate a reserve depository or depositories for the funds of this credit union.
(l) Authorize and provide for a comprehensive audit of the books and records of the credit
union not less than annually. Such audit shall be an independent review of the internal
policies, procedures, and controls of the credit union and its compliance with them as
necessary for the reviewing party to come to a reasonable conclusion that the financial
statements of the credit union fairly and accurately represent the condition of the credit
union.
(m) To cause all member accounts to be verified, under controlled conditions, with the
records of the credit union in accordance with the Credit Union Act and Commission rules. A
statistical sampling procedure may be used in lieu of verifying all accounts provided it is
performed in accordance with Generally Accepted Auditing Standards. Records of those
accounts so verified must be retained until the following verification of member accounts is
completed.
(n) Supervise the collection of loans to members in accordance with written board policy,
authorize the charge-off of uncollectible loans when necessary, and authorize the
establishment and maintenance of an allowance for loan and lease losses and other reserve
allocations as required by Commission rules. The board may also authorize the
establishment and maintenance of reserves in addition to those required.
(o) Authorize the borrowing or lending of money to carry on the functions of this credit
union as prescribed by the Credit Union Act.
(p) Set the date of the annual meeting of the members.
(q) The board may take all necessary or appropriate measures for the interest of the credit
union members, including appointing any committees deemed necessary, not within the
exclusive jurisdiction of the general membership meeting and not inconsistent with the laws
of the State of Texas and these bylaws.
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(r) Adopt an operating budget forecast on an annual or semiannual basis, not later than
thirty (30) days after the start of such annual or semiannual periods. The budget forecast
may be amended by the board from time to time.
Section 5.10. ELECTION AND APPOINTMENT OF OFFICERS
(a) Organizational Meeting. At their first meeting, which shall be held within thirty (30)
days following the annual meeting of the members, the board of directors shall elect from
their own number a chairman, a vice-chairman, a treasurer, and a secretary. One person may
be elected to fill the offices of treasurer and secretary upon appropriate action by the
directors. Any person designated as “Chairman” or “Vice Chairman” may use another
equivalent title such as, in the case of the Chairman, “Chairperson,” “Chairwoman,” “Chair,”
or other such appropriate title. The thirty (30) day period may be extended if approved in
writing by the Commissioner.
(b) Designating a President. The board may employ, elect, or appoint a chief executive
officer who is in charge of operations and whose title shall be president. The president _may
not__ (insert either may or may not) be a member of the board of directors. The president
serves at the pleasure of the board.
(c) Other Employees. Subject to guidelines set by the board and in conformity with
§122.058 of the Credit Union Act, the president shall appoint, employ, or hire and may
discharge other officers and employees that the president considers necessary for operation of
the credit union.
Section 5.11. DUTIES OF OFFICERS
(a) Chairman. The chairman of the board shall preside at meetings of the members, and
of the board of directors, and shall perform such other duties as pertain to this office.
(b) Vice-Chairman. The vice-chairman shall perform duties of the chairman of the board
in the event of absence or disability of that officer.
(c) Secretary. The secretary shall prepare and maintain full and correct records of all
meetings of the members and of the board of directors. The secretary shall promptly inform
the Credit Union Department in writing of any change in the address of the office of this
credit union, or location of its records, and promptly file changes in the officers, directors and
the chairman of the audit committee of the credit union with the Commissioner. The
secretary shall give or cause to be given, in the manner prescribed in these bylaws, proper
notice of all meetings of the members and of the board of directors. The secretary shall also
perform such other duties as he or she may be directed to perform by resolution of the board
of directors not inconsistent with the Credit Union Act and these bylaws.
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(d) Treasurer. The treasurer shall perform the duties incident to the office of treasurer
and such other duties from time to time as may be assigned by the board of directors,
provided that such assigned duties do not conflict with the duties of other officers.
(e) President. (1) The president shall be the chief executive officer of the credit union
under the control and direction of the board of directors. Subject to such limitations and
controls as may be imposed by the board, and subject to delegation by the board of any of the
following responsibilities to other persons, the president shall sign all checks and drafts
drawn by the credit union except those which may be signed under his or her general
supervision by such employees as may be authorized by the board of directors or president to
sign checks and drafts. The president shall have custody of the cash, securities, books of
accounts and other valuable papers of the credit union and shall prepare a balance sheet
showing the condition of the credit union within twenty (20) days after the close of each
month. A copy of the monthly balance sheet shall be provided to any member upon request.
The president shall within three (3) working days after receipt, deposit all receipts in his or
her possession in the depository or depositories prescribed by the board of directors. The
president may be paid a salary to be fixed by the board of directors for his or her services.
The compensation of all other employees shall be established by the president, consistent
with standards and limitations established by the board.
(2) The president shall also submit to the board of directors, the monthly financial
report, delinquent loan report, and other special reports which may be requested from time to
time by the board of directors.
(3) The president shall prepare and forward to the Credit Union Department such
financial reports and other reports as are required from time to time by the Commissioner,
and shall also pay all expenses incident to examinations and supervision by the Credit Union
Department.
(4) The president, with the approval of the board, may appoint one or more
membership officers from among the membership or the credit union staff. Such
membership officers may not be an individual who approves loans or disburses funds. If the
general requirements for membership are met, a membership officer shall not have the
authority to disapprove an application for membership except in accordance with written
board policy.
Section 5.12. FINANCIAL INTEREST
No officer, director, committee member, or employee of this credit union shall, in any
manner, directly or indirectly, participate in the deliberation upon or the determination of any
loan, investment, or any other matter affecting his/her financial interest or the financial
interest of any organization, incorporated or otherwise (other than this credit union) in which
he/she is directly or indirectly interested.
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Section 5.13. RESIGNATION
Any director may resign at any time by sending a written notice of such resignation to the
principal office of the credit union addressed to the chairman or the chief executive officer.
Unless otherwise specified, such resignation shall take effect upon receipt by the chairman or
chief executive officer.
Section 5.14. INDEMNIFICATION
(a) Indemnify. To the full extent permitted by Texas law, the credit union shall_ (insert
either may or shall) indemnify any director, officer, agent, or employee who was, is, or is
threatened to be made a named defendant or respondent in a proceeding because the person is
or was a director, officer, agent, or employee and may/shall advance such expenses as may
be incurred by such person in connection therewith.
(b) Insurance. The credit union may purchase and maintain insurance on behalf of the
individuals indemnified against any liability asserted against them and expenses reasonably
incurred by them in their official capacities and arising out of the performance of their
official duties to the extent such insurance is permitted by applicable state law.
CHAPTER VI. MEMBER ACCOUNTS
Section 6.01. SHARES AND DEPOSITS
(a) Types and Classes of Shares. Shares may be purchased by members with or without
par value and may be of different types and/or classes as determined by the board of
directors. Shares may be paid for as prescribed by the board of directors in written policy.
(b) Payment of Dividends. Dividends may be paid on fully paid shares or on the total
amount of fully paid and partial shares, as prescribed by the board of directors in written
policy. Dividends and other credits to the share accounts of members shall constitute
payments on shares.
(c) Deposits Accounts. All deposit accounts shall be maintained in accordance with
policies prescribed by the board of directors and in conformity with the Commission rules.
Section 6.02. WITHDRAWAL AND TRANSFER OF SHARES AND DEPOSITS
(a) Transfers. Shares and deposits may be transferred from one member to another only
in writing on the books of the credit union. A reasonable fee for each transfer may be
required by the board.
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(b) Withdrawals. Monies paid in on shares or deposits may be withdrawn as provided in
these bylaws on any day when payment for shares or deposits may be made, but the board of
directors shall have the right at any time to:
(1) Require members and other depositors to give sixty (60) days notice of intention to
withdraw the whole or any part of the amounts so paid in by them;
(2) Prescribe rules regarding withdrawals of shareholdings or deposits below the
amount of a member's total indebtedness, either direct or indirect, to the credit
union;
(3) Prescribe rules regarding remote withdrawal of shares and/or deposits, in
accordance with the Credit Union Act and rules promulgated by the Commission;
(4) Prescribe a fee for each withdrawal above a reasonable number of withdrawals per
month as prescribed by the board in written policy; and
(5) Prescribe a reasonable minimum amount for each withdrawal.
CHAPTER VII. LOANS
Section 7.01. ELIGIBILITY
Loans may be made for any purposes deemed appropriate by the board of directors, and
shall be made in accordance with the Credit Union Act, these bylaws, Commission rules, and
written board policies.
Section 7.02. LOAN FORMS
All loans, renewals of loans, extension agreements, deferrals of payments, or releases or
substitutions of security on loans to members shall be evidenced by a written form which
contains all the information required by the Credit Union Act, Commission rules and these
bylaws.
Section 7.03. LOAN APPROVAL PROCEDURES
It is a responsibility of the board of directors to approve or disapprove applications for
loans from members. The board may delegate all or part of this power to a credit committee,
other committees, or a loan officer, including the president, and such delegation may include
the authority to further delegate these duties. Such delegations must be recorded in the
minutes of the board and include:
(a) The person or persons authorized to exercise the powers;
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(b) The loan policies established by the board of directors which will serve as the
guidelines for those persons to whom this power has been delegated;
(c) The limitations on the powers delegated, which may include restrictions on the type
and/or amounts of loans approved, restrictions on the power to disapprove loans, or
restrictions on further delegations of these powers;
(d) If authority to disapprove a loan application is granted to any one person, including a
loan officer, the board of directors must provide for at least one level of appeal from a denial
of a loan application. This appeal may be to the board of directors or any individual or group
of individuals the board of directors may designate; and
(e) Notwithstanding any delegation of the power to deny a loan application, the board of
directors shall have the right to review any loan application which has been denied.
CHAPTER VIII. AMENDMENTS
Section 8.01. AMENDMENTS TO BYLAWS
(a) Amendments. The bylaws may be amended, altered or repealed in any manner not
inconsistent with applicable law by the affirmative vote of a majority of the board of
directors present at any duly held meeting thereof. The members of the board of directors,
however, must receive prior notice of said meeting including a complete copy of the
proposed changes.
(b) Effective Date. No amendment, alteration, or repeal of the bylaws shall become
effective, however, until approved in writing by the Commissioner.
(c) Report to Membership. Any change adopted by the board of directors and approved
by the Commissioner shall be reported to the membership of the credit union no later than the
next succeeding membership meeting following approval of such change by the
Commissioner.
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CERTIFICATE
This is to certify that these bylaws have been duly adopted by the board of directors of
__My Community ________________________________ Credit Union, at a special
meeting held on __November 9,_____________, 2016.

Witness our signatures this _12th __ day of _November______, 2016.
(Print
or type) _Teresa Clingman_________ Signature: ___________________________________
(Chairman of the Board)
(Print
or type) _Charlotte Dunlap

______ Signature: ___________________________________
(Secretary)

Approved this ____________ day of _____________________, ___________.

______________________________________
Commissioner
These bylaws become effective upon approval by the Commissioner and shall supercede
all previous bylaws and amendments thereto. The original copy of these bylaws shall be a
permanent record of the credit union.
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APPENDIX A—OPTIONAL FIELD OF MEMBERSHIP PROVISIONS
A credit union in the exercise of discretion may select any of the following provisions for
inclusion in its field of membership:

3

1.

Any business or organization whose employees or members are within this field
of membership.

2.

Persons who are receiving retirement, pension, or other benefits as a result of
prior employment by any business or organization included within this field of
membership.

3.

Spouses of persons who died while within the field of membership of this credit
union.

4.

Groups of employees or members of companies or associations which are located
within reasonable geographic proximity of one of this credit union's offices and
which have furnished written evidence of the group’s desire to be eligible for
membership; provided, however, that (1) any group having more than 300
employees or members or (2) any group already being served as primary
members of another credit union shall be admitted only by an amendment of this
section which specifically names the group being admitted. 3

See Appendix B for documentation and other requirements to serve these potential members.
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APPENDIX B -- OPTION 4 FIELD OF MEMBERSHIP REQUIREMENTS
(a) Documentation Requirements. In order to provide credit union services to groups that
lack the potential membership to organize their own credit union, the Commission has
authorized these persons to be eligible for membership in an existing credit union under the
provision of Option 4. Any credit union wishing to accept such person into its field of
membership must comply with all of the following requirements. Admitting any person
under this provision without first fully complying with the delineated requirements will result
in the activities being classified as an offense under Section 122.253 of the Act.
1. The credit union must receive an affidavit signed by an authorized representative
of the group, which specifically indicates:






that the group wants to be eligible for membership in the credit union;
the groups community of interest;
whether the group presently has other credit union services available;
the number of persons currently included within the group and their location; and
the group’s proximity to the credit union’s nearest office.

2. The board of directors, at a duly called meeting, must adopt a resolution which
specifically makes the determination that the group meets all the Option 4 criteria
(e.g. size, reasonable proximity, and no credit union services currently available) and
formally authorizes the inclusion of the group into the field of membership.
3. The secretary of the board shall official record the pertinent information in the
Small Select Group Register for groups approved for membership under the
provisions of Option 4.
(b) Register. The credit union shall establish a Small Select Group Register to officially
record the formal admission of small select groups into the credit union’s field of
membership. The Register and the affidavit from the admitted group shall become a
permanent record of the credit union and shall be maintained in appropriate form and in
sufficient detail to demonstrate compliance with all applicable requirements. At a minimum,
the Register shall include the following:





Name and address of group;
The size of the group;
The community of interest; and
The date accepted into membership.

(c) Reasonable Geographic Proximity. Under Option 4, a small select group must be
within the service area of one of the credit union’s offices. A service area is the area that can
reasonably be served by the office accessible to the proposed group. The non-availability of
other credit union service is a factor to be considered in determining whether the group is
within reasonable proximity of the credit union office. For the purposes of this section, an
office is defined as a place where shares are accepted, loan applications are accepted, and
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loans are disbursed. This definition includes a credit union owned office, a mobile branch, or
a credit union owned electronic facility that meets, at a minimum, these requirements. An
office can also include a shared branch if the credit union either (1) owns directly or through
a CUSO or similar organization at least a 5 percent interest in the facility, or (2) the facility is
local to the credit union and the credit union is an authorized participant in the facility. This
definition does not include an ATM.
(d) Overlap Protection. Overlap protection will not be afforded for groups admitted to
membership under the provisions of Option 4.
(e) Group Restructuring. If an admitted group expands its operations internally, by
acquisition or otherwise, the credit union may serve these new entrants to its field of
membership if the group still meets all the criteria for Option 4. Where the expansion results
in non-compliance with any the Option 4 criteria, the credit union must apply for an
amendment of Section 3.01 of its bylaws.
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