MY COMMUNITY
FEDERAL CREDIT UNION

63rd ANNUAL MEETING

AGENDA
I.

Call meeting to order

II.

Ascertain that a quorum is present

III.

Approval of 2014 Annual Meeting Minutes

IV.

Chairman & President’s Report – Chairman, Sharon Tischer

V.

Treasurer’s Report

VI.

Supervisory Committee Report – Chairman Supervisory Committee, Glen Luff

VII.

Nominating Committee Chairman, Terry Youngblood

VIII. Unfinished Business
IX.

New Business

X.

Adjournment

BOARD OF DIRECTORS
•
•
•
•
•
•
•
•
•

Sharon Tischer, Chairman
Teresa Clingman, Vice Chairman
Bob Billhimer, Treasurer
Terry Youngblood, Secretary
Steve Shockley, Director
Elizabeth Casbeer, Director
Charlotte Dunlap, Director
Chris Arredondo, Director
Charlie Harris, Director

SUPERVISORY COMMITTEE
•
•
•
•

Glen Luff, Chairman
Tom Finnie
Chris Arredondo
John Williams

My Community Federal Credit Union
Minutes - 62nd Annual Meeting
April 11, 2014

Sharon Tischer, Chairman of the Board, called the Annual Meeting to order at 7:15 PM at the Midland Center. It
was ascertained that a quorum was present.
Sharon Tischer called for a motion to dispense of the reading of the minutes from the 61st Annual Meeting.
Moved:
Seconded:

Member
Member

To approve the dispensing of the reading of the 61st Annual Meeting Minutes.
Motion passed unanimously.
Sharon Tischer asked for a motion to approve the 61st Annual Meeting Minutes as written.
Moved:
Seconded:

Member
Member

To approve the 61st Annual Meeting Minutes as written.
Motion passed unanimously.
Donna Neal, President/CEO, via pre-recorded video, welcomed Members and Staff to the 62nd Annual Meeting of
My Community FCU and presented the 2013 results. Donna stated MCFCU ended the year with total assets of
$277,553,609 compared to $268,688,789 at year-end 2012. The Capital ratio as of year-end 2013 was 10.90%
compared to 10.43% as of year-end 2012. These are very exciting results. We saw an increase in assets as well as
capital from 2012 to 2013. Once again this year, we were focused on avoiding “hot money” and maintaining our
strong capital position. We are very pleased with the results. It should also be noted that My Community was
recognized as the Best Credit Union in Midland, Texas by the Midland Reporter.
Sharon Tischer, Chairman of the Board, presented the Directors’ Report, via pre-recorded video, and assured
members that My Community FCU was financially secure. Sharon recognized the other Board Members currently
serving: Teresa Clingman, Vice Chairman, Bob Billhimer, Treasurer, Terry Youngblood, Secretary, Elizabeth
Casbeer, Steve Shockley, Chris Arredondo and Charlotte Dunlap. Sharon Tischer thanked the Board for their time
and service. They perform this service voluntarily, and without compensation. It is also realized that we could not
accomplish what we have without the employees and leaders of My Community who execute the plans and policies
every day. The reputation of our credit union in the community as well as with our members is dependent on the
daily level of customer service provided by our employees. Sharon also thanked the group of volunteers serving
on the Supervisory Committee. Their job is to validate the accuracy of financial reporting, assure that internal
controls are established and maintained, and protect the security of member’s information. On behalf of the Board
of Directors Sharon expressed their appreciation for the support of the membership.

Continued…

Glen Luff, Chairman of the Supervisory Committee, via pre-recorded video, presented the Supervisory Committee
Report. Glen recognized the Supervisory Committee, appointed by the Board of Directors from among the members
of this Credit Union, they are himself, Chairman, Tom Finnie, Chris Arredondo, John Williams and Charlie Harris.
Glen informed the members that annual audits by the outside auditors and the NCUA audit team resulted in excellent
reviews and a top rating for the credit union. Also, it is the opinion of this Committee that the MCFCU financial
statements reflect a true and accurate picture of the MCFCU financial condition.
Charlotte Dunlap, Chairman of the Nominating Committee, via pre-recorded video, presented the Nominating
Committee Report and informed the floor that there were no petitioned candidates for the expired or vacant
positions. The Nominating Committee consisted of two additional Committee Members, Elizabeth Casbeer, Board
Member and Yvonne Brooks, ARCO Retiree. Although there are three Board of Directors with expiring terms, the
My Community FCU Board of Directors has decided to only fill two of these seats. The Board has made a decision
to reduce the size of the Board from 9 members to 7 members and this is the reason for only filling the two seats.
The Nominating Committee recommends the following individual to fill two of the expiring terms:
• Robert (Bob) Billhimer
4/11/14 to 4/11/17 Term
• Terry Youngblood
4/11/14 to 4/11/17 Term
Moved:
Seconded:

Member
Member

To approve the Nominating Committee recommendation as above.
Motion passed unanimously.
Sharon Tischer called for any unfinished or new business. There was none.
Sharon Tischer called for a motion to adjourn.
Moved:
Seconded:

Member
Member

Motion passed unanimously.
Business portion of Annual Meeting adjourned at 7:29 PM.

My Community Federal Credit Union
63rd Annual Meeting
April 20, 2015
Chairman and President’s Report

On behalf of the Board of Directors and the entire staff, it is our privilege to welcome you to the 63rd
annual Meeting of My Community Federal Credit Union.
The 2015 lending forecast, while optimistic for the industry, could prove quite challenging for those
communities dependent on the oil industry. States dependent on oil and gas revenue are bracing for
layoffs, slashing agency budgets and growing increasingly anxious about the ripple effect that falling oil
prices may have on their local economies.
The concerns are cutting across traditional oil states like Texas, Louisiana, Oklahoma and Alaska as well
as those like North Dakota that are benefiting from the nation’s largest energy boom. Our Business Plan
for 2015 takes the current economy into consideration. We are making adjustments where necessary and
have enhanced our Collections strategies to ensure we work to allow members to stay in their cars and
their homes by developing robust work out programs.
It is an honor to present the 2014 results of OUR Credit Union.
We ended the year with total assets of $302,754,594 compared to $277,553,609 at yearend 2013. The
Capital ratio remains extremely strong as of yearend 2014 at 10.57%.
We saw an increase in assets as
well as membership from 2013 to 2014. Once again this year, we were focused on providing quality
products at competitive prices while maintaining our strong capital position. We are very pleased with
the results. It should also be noted that My Community was once again recognized as the Best Credit
Union in Midland Texas by the Midland Reporter.
The results for 2014 are very impressive and allow us to focus on our theme of “It’s a New Day” for the
current year. Members will benefit from great loan promotions and a variety of new products and services
as we continue to look for new and better ways to serve our members. We recently rolled out Mobile
Banking to our membership as well as on line loan applications with instant decisioning capability. We
will be rolling out a Rewards Checking Program in 2015 as well as many other exciting new products.
My Community has a long tradition of contributing to the community we serve. In 2014, we held a golf
tournament benefiting the Make-A-Wish Foundation.
MCFCU raised $60,000 through the golf
tournament. The proceeds from this campaign will be used to grant Wishes to as many as 8 local children
with severe medical issues. Our staff participated each month in Meals on Wheels. MCFCU once again
provided scholarships to 6 well deserving local students totaling $15,000.

Respectfully submitted,

Respectfully submitted,

Donna K Neal
President/CEO

Sharon Tischer
Chairman

My Community Federal Credit Union
63rd Annual Meeting
April 20, 2015
Supervisory Committee Report

The Supervisory Committee is appointed by the Board of Directors from among the members of this
Credit Union. This year’s Committee members are myself, Glen Luff, Chairman, Tom Finnie, Chris
Arredondo and John Williams.
The Supervisory Committee is primarily responsible for ensuring that the financial condition of the Credit
Union is accurately and fairly represented in the Credit Union’s financial statements and that the Credit
Union’s management procedures and practices are sufficient to safeguard the members’ assets. To
accomplish their charge, the Committee is therefore responsible for making, or causing to be made, audits
of operations and to see to the verification of Members’ accounts.
To assist the Committee in these duties, external audit firms are retained to perform the required annual
and compliance audits. Also, to assist the Committee, MCFCU has an Internal Auditor on staff who
reports directly to the Committee. The Internal Auditor performs numerous audits throughout the year on
most MCFCU functional areas, as well as being involved in MCFCU’s external audits.
The Committee also assists in handling problems (legal and otherwise) with Member accounts that may
arise. Committee members are also available to assist the Board of Directors and MCFCU staff in routine
and special requirements.
The annual audits by the outside auditors and the NCUA audit team resulted in excellent reviews and a
top rating for the credit union. Also, it is the opinion of this Committee that the MCFCU financial
statements reflect a true and accurate picture of the MCFCU financial condition.

Respectfully submitted,

Glen C. Luff, Chairman
Supervisory Committee

My Community Federal Credit Union
63rd Annual Meeting
April 20, 2015
Nominating Committee Report

The Chairman for the Nominating Committee for 2015 is Terry Youngblood. There are two additional Committee
Members; Charlotte Dunlap and Elizabeth Casbeer. The 2015 Slate of Board of Directors for the three expiring
terms have been selected and the nominees are:

STEVE SHOCKLEY, Board Member 3- year term
Steve Shockley has served on the MCFCU Board of Directors for over 25 years. He currently serves on the ALCO
(Asset Liability) and Executive Loan Committees. Steve has also been a past Chairman of the Board. Originally
from Missouri, Steve currently lives in Houston, Texas with his spouse, Peggy, and their two sons, Keith and Ben.
Their daughter, Jamie, resides in St. Louis. Steve is currently self-employed after retiring from a 28 year career in
the oil industry. He has a Bachelor of Science degree in Chemical Engineering from the University of Missouri at
Rolla.

TERESA CLINGMAN, Board Member 3- year term
Teresa J. Clingman was appointed District Attorney of Midland County in August, 2007 after serving Midland as
a prosecutor for over 20 years. She received her B.A. in Speech Communications/Radio and Television
Broadcasting from the University of Oklahoma. She attended law school obtaining her J.D. from St. Mary’s
University in San Antonio, Texas. She has served on the Boards of many Midland organizations including the
Midland Rape Crisis Center and Children’s Advocacy Center, Midland Battered Women’s Center (Safe Place),
Junior Women’s Association, Midland Employees Federal Credit Union and Grace Lutheran Church. She has taught
at Midland College as an adjunct professor and has been a trainer for the Children’s Advocacy Center of Texas
since 2006. Teresa has served on the Board of Directors for My Community Federal Credit Union since April 2010.

CHRIS ARREDONDO, Board Member 3- year term
Christopher Arredondo was born and raised in Odessa, TX. He graduated from Odessa High School. After spending
some time years outside of the Basin he returned back to Odessa to finish his college education here in his
hometown. He resides in Odessa with Jennifer and their three children Jacob, Noah and Emma. After working many
years in the financial field Chris decided he would pursue his own entrepreneurial venture and began Permian
Associate Consulting, a business-consulting firm. As a business owner he enjoys many activities such as swimming,
playing basketball, camping and softball. He is a die-hard baseball and all around sports fan. He enjoys spending
any free time with his family and friends.
Previously, the Board had made the decisions to move from 9 members to 7 members. They have been operating
with 8 members for the past year in anticipation of decreasing the Board by 1 member by the 2015 election. The
Board has met and reviewed this previous decision to move 7 members. Based on the Long Range Business
initiatives and the growth the credit union is experiencing, the Board feels it is prudent to return to a 9 member
Board. Since the Board is currently operating with 8 Board members, the Nominating Committee has selected
Charlie Harris who currently serves on our Supervisory Committee Board to fill the additional Board seat.

Respectfully submitted,
Terry Youngblood Chairman, Nominating Committee

